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Domino’s tries to thaw credit freeze
with loans for franchisee expansion

(Continued from page 1)
However, we are wading through
uncharted waters.”

Franchisees typically are the
engine of growth at many restau-
rant chains. By developing mar-
kets, breaking into new territories
and opening new units, fran-
chisees accounted for 62 percent
of the total unit growth among Na-
tion’s Restaurant News Top 100
chains during their latest fiscal
years ended closest to December
2007.

Franchisors also rely on fran-
chisees to purchase underper-
forming stores earmarked for im-
provement or to buy corporate
locations the franchisor wants to
shed.

Securities analyst Steven Kron
at Goldman Sachs & Co. said
Burger King management said
they would be “willing to explore,
if necessary, creative ways to keep
funds flowing to franchisees,” and
that Tim Hortons most likely has
increased the amount of financial
support it typically offers fran-
chisees.

Burger King spokeswoman
Deborah Martin said the company
has not yet needed “to commit [its]
balance sheet to help franchisees
fund new restaurants or remodel
existing ones.” She added that
Burger King had not experienced
“any broad-based lending pull-
back in [its] system.”

Tim Hortons officials could not
be reached for comment at press
time.
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franchisees — what the
parent company labels
“A” and “B” operators —
could get transactional
help when looking to
purchase underper-
forming stores, or those units run
by the “F” operators the company
is trying to force out of the system.
This shuffling of operators is part
of Domino’s strategy to turn
around domestic results, which
have battled stalled sales. That
plan is now at risk.

“There just doesn’t seem to be
any capital availability to finance
those transactions,” Brandon said.
“The bank credit market has been
very tough, and it’s gotten exceed-
ingly worse. ... I think their credit
committees have gotten very con-
servative as the overall banking
industry has gone through its own
form of hell.”

Domino’s has 8,726 locations
worldwide, including 5,086 U.S.
units. In the U.S. market, fran-
chisees operate 4,574 locations, or
nearly 90 percent of the total
market. Many of those franchisees
are small businesses that own and
operate a handful of locations.

Any franchisor-led lending
case will be approached on an in-
dividual basis, the company said.
Options for financing would
include small amounts of bridge
financing or deferrals of royalties
or other costs, and any lending
would include relatively small
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Quick Stuff convenience stores (61 locations)
Not yet determined
Jack in the Box Inc.
Seller has placed the Quick Stuff brand up for sale

to focus on Jack in the Box and Qdoba, it said

this month.
COMMENTS:

The sale is not expected to have a material impact

on corporate earnings, Jack in the Box said.
The company does not intend to sell Jack in the Box
restaurants adjoining Quick Stuff stores.
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Bucks County Coffee Co. (15 locations)
Saxbys Coffee Inc.

Bucks County Coffee Co. LLC investors
Acquisition closed, terms undisclosed

The purchase gives Saxbys, a chain of about 35

units, a presence in the Northeast. Saxbys reportedly
sold last year a partial stake in the company to
Philadephia-based developer Walnut Street Capital.

increments.

“I don’t want to be a
bank,” Brandon said.
“It’s never been our plan
or our interest. So what-
ever we do ... will be
done at a very low level
and will not be material
to our financials.”

For the third quarter ended
Sept. 7, Domino’s reported an
8-percent drop in profit, to
$10.1 million. Its revenues fell
4 percent to $323.6 million.

While agreeing to support cer-
tain franchisees, Domino’s also
said it would need to explore addi-
tional sources of corporate liquid-
ity, as the now-bankrupt Lehman
Brothers was a primary lender.
The failed investment bank was
responsible for commitments of up
to $90 million under Domino’s
$150 million variable funding
notes. Domino’s said it held suffi-
cient operating funds “for the fore-
seeable future” and that other
lenders may be able to fill any
gaps.

At Sonic Corp., the franchisor
or operator of 3,400 restaurants,
an aggressive growth plan cou-
pled with a refranchising program
could be difficult to execute with
the current credit freeze, analysts
said. In a conference call, however,
the company said most of the
franchisees looking to purchase
corporate units and most of the
operators that have agreed to ex-
pand are either self-financed
through operating cash or already
well-financed.

No development projects have
been lost, the company said, but
operators are reporting that deals
require more equity and take
longer to close. Sonic officials said
required equity now averages be-
tween 20 percent and 30 percent,
compared with 10 percent to
15 percent last year.

One analyst asked if Sonic
would consider backing loans to
franchisees. The company said it
did not have to yet.

“Our focus is to consummate
[financed] transactions as quickly
as possible,” said Clifford Hudson,
Sonic’s chairman and chief execu-
tive. “We will deal with the eventu-
alities of the tightened credit mar-
kets as those situations arise.” m
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SAME-STORE SALES TRENDS

SYSTEMWIDE UNLESS NOTED; NEW RESULTS IN BOLDFACE

QUICK SERVICE
Arby's Q2,6/29 33
Burger King, Global Q4,6/30 5.3
Burger King, U.S. & Canada Q4,6/30 5.5
CKE: Carl's Jr. (corporate) 4 wks.,10/6 1.6
Hardee's (corporate) 4 wks.,10/6 0.8
Jack in the Box (corporate) Q3,7/6 -0.4
McDonald's, Global 4 wks.,8/31 85
McDonald's, U.S. 4 wks.,8/31 4.5
McDonald's, Europe 4 wks.,8/31 11.6
McDonald's, Asia-Pacific/Middle East/Africa 4 wks., 8/31 10.0
Popeyes Chicken & Biscuits, Global Q2,7/13 -1.4
Popeyes Chicken & Biscuits, U.S. Q2,7/13 -1.7
Sonic Q4,8/31 -0.6
Wendy's, U.S. (corporate) Q2,6/29 0.1
Wendy's, U.S. (franchised) Q2,6/29 1.1
Yum! Brands, blended chains, Global Q3,9/6 3.0
Yum! Brands, blended chains, U.S. Q3,9/6 3.0
Yum! Brands, blended chains, China Q3,9/6 5.0
Yum! Brands, blended chains, International Q3,9/6 4.0
CASUAL DINING
Applebee's Neighborhood Grill & Bar, U.S. Q3,9/30 -3.1
Benihana: Benihana teppanyaki Q1,7/20 -3.4
Haru Q1,7/20 -1.7
RA Sushi Q1,7/20 -9.1
BJ's Restaurants, blended chains (corporate) Q2,7/1 0.6
Brinker: Chili's Grill & Bar (corporate) (preliminary) Q1,9/24 -3.0
Maggiano's Little Italy (corporate) (preliminary) Q1,9/24 -3.3
On the Border (corporate) (preliminary) Q1,9/24 -3.3
Macaroni Grill (corporate) (preliminary) Q1,9/24 -9.0
Buffalo Wild Wings (corporate) Q2,6/29 8.3
Buffalo Wild Wings (franchised) Q2,6/29 4.5
California Pizza Kitchen (corporate) (preliminary) Q3,9/28 -2.4
The Cheesecake Factory: The Cheesecake Factory Q2,7/1 -4.1
Grand Lux Café Q2,7/1 -4.5
Darden: Bahama Breeze Q1,8/24 -3.7
The Capital Grille Q1,8/24 -8.6
LongHorn Steakhouse Q1,8/24 -4.9
Olive Garden Q1,8/24 2.4
Red Lobster Q1,8/24 -3.7
Famous Dave's (franchised) Q2,6/29 -1.4
Granite City Food and Brewery Q2,6/24 0.5
Grill Concepts, blended chains Q2,6/29 -6.3
J. Alexander's Q2,6/29 -4.3
Kona Grill Q2,6/30 -5.6
Landry's, various brands Q2,6/30 -2.5
McCormick & Schmick's Seafood Restaurants Q3,9/27 -5.5
Mexican Restaurants (corporate) Q2,6/29 0.3
Mexican Restaurants (franchised) Q2,6/29 1.0
Mimi's Café Q1,7/25 -6.5
Morton's Q2,6/29 -1.9
0'Charley's: 0'Charley's (corporate) Q2,6/13 -1.4
Ninety-Nine Restaurant & Pub (corporate) Q2,6/13 -3.1
Stoney River Legendary Steaks (corporate) Q2,6/13 -6.4
PF. Chang's China Bistro Q2,6/29 -2.3
Red Robin Gourmet Burgers (corporate) Q2,7/13 -0.4
Red Robin Gourmet Burgers (franchised), U.S. Q2,7/13 -1.5
Ruby Tuesday (corporate) Q1,9/2 -10.8
Ruby Tuesday (franchised) Q1,9/2 -7.9
Ruth's Chris Steak House (corporate) Q2,6/29 -7.1
Ruth's Chris Steak House (franchised) Q2,6/29 -7.0
Texas Roadhouse (corporate) Q2,6/24 0.3
Texas Roadhouse (franchised) Q2,6/24 2.3
FAST-CASUAL
Chipotle Mexican Grill Q2,6/30 7.1
Cosi Q3,9/29 0.1
Einstein Noah, blended chains (corporate) Q2,7/1 1.0
Panera Q2,6/24 6.5
Pei Wei Asian Diner Q2,6/29 -3.2
Qdoba Mexican Grill Q3,7/6 0.5
Rubio's Q3,9/30 2.1
Tim Hortons, Canada Q2,6/29 5.7
Tim Hortons, U.S. Q2,6/29 3.1
PIZZA
Chuck E. Cheese's (corporate) Q2,6/29 5.7
Domino's Pizza, U.S. Q3,9/7 6.1
Domino's Pizza, International Q3,9/7 5.4
Papa John's Pizza, U.S. Q2,6/29 2.4
Pizza Inn, U.S. Q4,6/29 1.8
COFFEE and SNACK
Caribou Coffee (corporate) Q3,9/28 -4.7
Jamba Juice Q2,7/15 -6.8
Krispy Kreme Doughnuts Q2,8/3 -9.2
Starbucks Coffee, U.S. Q3,6/29 -6.0to -7.0*
FAMILY-DINING and BUFFET
Bob Evans Restaurants Q1,7/25 2.0
Cracker Barrel Old Country Store 04,8/1 -0.8
Denny's (corporate) Q3,9/24 2.7
Denny's (franchised) Q3,9/24 -6.1
Frisch's Big Boy (corporate) Q4,6/3 -1.6
Golden Corral (units franchised by Frisch's) Q4,6/3 -0.8
IHOP Q3,9/30 0.2
Luby's Q3,5/7 -3.3
Steak n Shake (corporate) Q3,7/2 -5.8

* ESTIMATE BASED ON ANALYST REPORTS;
COMPANY TEMPORARILY NOT REPORTING

SOURCE: COMPANY REPORTS
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NRN STOCK INDEX Ano OTHER SELECTED INDICES
52 week variability; weekly percent change

NRN'’S FINANCIAL SCORECARD

(PUBLICLY TRADED COMPANIES*; $ IN MILLIONS)

10/19/07 10/17/08 WEEK ENDED
v v QTR. ——TRAILING FOURQTRS, 10/17/08
TICKER END $ % $ % $ % $ % MKT. P/E
COMPANY SYMBOL DATE REVS. CHG. NET CHG. REVS. CHG. NET CHG. CAP  RATIO
AFC Enterprises Inc. AFCE  7/13  $39.3 2.6% $6.6 0.0% $170.6  32%  $23.1 -5.7% 1234 6
Ark Restaurants Corp. ARKR  6/28 361 00 31 97 1248 34 75  -39.2 571 7
Benihana Inc. BNHN  7/20 945 50 22 479 3015 66 108  -24.0 295 -
BJ's Restaurants Inc. BRI 7/1 922 163 29 -116 3446 239 128 270 2404 19
Bob Evans Farms Inc. BOBE  7/25 4403 37 138 36 17527 46 654 15 7127 11
Brinker International Inc. EAT  6/25 10736 -61 426 -49.0 42352 32 959  -583 1,0483 11
NRN INDEX YEAR-AGO: 1,213.60 CLOSE: 943.45 -0.79% Byffalo Wild Wings Inc. BWLD 6/29 979 288 56 462 3689 199 224 137 6063 27
Burger King Holdings Inc. BKC  6/30 6460 9.5 510 417 24550 99  190.0 284 26719 14
California Pizza Kitchen Inc. CPKI  6/20 1766 114 66 38 6663 117 139 316 2402 19
Caribou Coffee Inc. CBOU 6/29 632 05 (24) 375 2571 35 (32.4) -1643 363 -
Carrols Restaurant Group Inc. TAST 6/30 210.7 5.1 81s) -36.1 807.2 5.2 13.1 -15.5 50.3 4
CBRL Group Inc. CBRL 81 6018 -48 210 -245 23845 14 656 -59.6 4282 71
CEC Entertainment Inc. CEC  6/29 1925 7.0 113 323 8103 34 596 -14.7 6240 -
The Cheesecake Factory Inc. CAKE  7/1 4071 91 191 -194 15828 118 653  -19.1 639.6 10
Chipotle Mexican Grill Inc. CMG  6/30 3408 242 245 225 12214 297 799 451 6440 18
NYSE COMPOSITE YEAR-AGO: 9,920.27 CLOSE: 5,948.80 +4.29% CKER Ine. CKR 8/11 3525 29 123 309 15084 -38 353 -209 207 11
Cosi Inc. cosl  6/30 367 24 (L7) 766 1371 121 (139) 305 507 -
Darden Restaurants Inc. DRI 8/24 17742 209 821 -225 69332 243 3534 615 29424 9
Denny's Corp. DENN  6/25 1903 -21.0 32 726 6437 103 339 231 1791 6
Diedrich Coffee Inc. DDRX 6/25 14.4 15.7 (10.2) -3351 463 26.6 (13.8) -680.5 6.3 —
DineEquity Inc. DIN  6/30 4241 3740 (19.4) -237.2 1,1719 2296 (315) -166.8 1722 -
Dominos Pizza Inc. DPZ 9/7 3286 -41 101 -81 14429 0.6 591 121 3668 7
Einstein Noah Restaurant Group Inc.  BAGL ~ 7/1 1054 43 69 N/A 4143 56 225 1937 1146 5
Famous Dave’s of America Inc. DAVE 6/29 38.8 15.6 23 10.3 135.8 11.9 5.8 4.7 38.6 7
DOW JONES INDEX YEAR-AGO:13,522.00 CLOSE: 8,852.22 +4.75% Flanigan’s Enterprises Inc. BDL 6/28 15.8 2.3 03 213 631 4.9 1.2 -0.9 7.5 6
Frisch's Restaurants Inc. FRS  6/3 742 92  (0.7) -1325 2996 33 59  -358 87.5 15
Good Times Restaurants Inc. GTM /30 70 21 (01) 2532 265 107  (0.4) -2439 80 -
Granite City Food & Brewery Ltd. ~ GCFB~ 6/24 251 360 (3.3) -1253 884 288 (143) -1299 87 -
Grill Concepts Inc. GRIL  6/20 245 76 (10) NA 978 123  (26) -317.6 109 -
J. Alexander's Corp X 6/29 348 01 12 283 1423 14 44 211 340 8
Jack in the Box Inc. BX  7/6 7095 43 209 -139 29864 41 1194 99 9850 9
Jamba Inc. JMBA  7/15 986 100 (89.2) N/A 3384 322 (2232) N/A 289 -
YEARAGO: 1,500.63  CLOSE: 1,235.06 Kona Grill Inc. KONA  6/30 202 45 (05) -2709 762 199  (16) 7.6 211 -
Krispy Kreme Doughnuts Inc. KKD  8/3 942 95 (19) 929 4122 7.2 (305) 538 169.0 -
Landry's Restaurants Inc. INV  6/30 3114 05 139 998 11833 205 44 1480 1466 -
Luby's Inc. WwB  5/7 746 1.7 09 758 3193 05 92  -384 1639 17
WEEK’S McCormick & Schmicks Sfd Rests. Inc.MSSR ~ 6/28  99.7 112 24 -47.8 3796 147 35  -769 790 21
TOP GAINERS McDonald's Corp. MCD  6/30 60753 4.0 1,905 267.3 230021 27 44810 1098  60507.7 14
Mexican Restaurants Inc. CASA  6/29 210 06 04 1765 821 35 07 2260 17 17
GRILL CONCEPTS INC. ................ 57.0%  Loallliabrsfillis oooninie R Morton's Restaurant Group Inc. MRT  6/29 87 36 17 246 3625 81 98 -236 542 6
FLANIGAN'S ENTS. INC. ........... LB WENDY'S INTERNATIONAL INC. ... -20.0 Nathan’s Famous Inc. NATH  6/29 140 99 38 213 487 52 72 10 814 18
O'CHARLEY'S INC. +..vvovennnnss LYY MORTON'S RESTAURANT GROUP ... .-14.3 NexCen Brands Inc. NEXC 12/31 102 N/A  (43) N/A 343 N/A  (46) -1193 74 -
SR PO DENNY'SCORR .ovvvvnonnns 142 0'Charley’s Inc. CHUX  7/13 2211 33 (7.8) 5836 9547  -46 29 794 151.8 59
PF. Chang's China Bistro Inc. PFCB  6/29 3041 137 94 10 11736 156 313  -10.7 4192 13
Sl sballte Ll Lo CIE R CBRUGROURING: S duuti s 435 Panera Bread Co. PNRA  6/24 3209 268 157 243 11999 290 579 08 1,1080 22
GOOD TIMES REST.INC. ........... (X3 RUBYTUESDAYINC. ............. -13.1 Papa John's International Inc. PZZA  6/29 2834 106 7.6 91 11191 82 288 -44.8 5935 21
WESTERN SIZZLIN CORP. ... ...... "X BRINKER INTERNATIONAL INC. .. ... -13.1 Peet's Coffee and Tea Inc. PEET  6/29 701 166 3.0 685 2690 176 103  48.1 3051 31
DIEDRICH COFFEEINC. ........... 15.0 D|NEEQU|‘|’Y INC. .. Pizza Inn Inc. PZz| 6/29 13.1 11.8 0.7 10.8 49.5 5.1 2.8 N/A 24.0 9
PIZAINNING. oo 10.6 BOB EVANS FARMS INC Red Robin Gourmet Burgers Inc. RRGB 7/13 206.4 15.6 7.9 60.7 8345 18.7 334 229 2879 8
Rubio’s Restaurants Inc. RUBO  6/29 451 49 03 -334 1730 55 01 1024 426 -
RUTH'S CHRIS STEAK HOUSE INC. ... .6.3  SRLUARLLIEH AR ARt -10.3 Ruby Tuesday Inc. RT 92 3240 66 03 -97.4 13375 57 156 -808 1362 8
Ruth's Hospitality Group Inc. RUTH  6/29 1081 37.8 28 -494 3659 195 132 -47.7 623 5
- Sonic Corp. SONC 8/31 2269 12 202 81 8047 44 360 20 667.2 11
Stock price percentage change, Star Buffet Inc. SRz 811 242 486 04 N/A 878 359 (15 -8629 18 -
week ended 10-17-08 Starbucks Corp. SBUX  6/29 25740 9.4  (67) -1042 103085 149 05 258  7,6348 17
The Steak n Shake Co. SNS  7/2 1443 61 (98) N/A 6223 50 (123) -169.0 1710 -
Texas Roadhouse Inc. T™RH  6/24 2173 201 105 131 8043 218 412 68 495.4 14
‘"SIT N RN M ARKET M ON ITOR Tim Hortons Inc. TH  6/29 5107 98 750 115 1977.0 117 2798 137 44115 16
Triarc Companies Inc. TRY  6/29 3130 12 (69) 754 12607 -01 (37.3) -66.1 NA  N/A
® Follow up_to_the_minute and historical NRN Stock Index data Wendy’s International Inc. WEN 6/29 6319 -0.2 199 -319 24413 43.5 68.0 -41.4 N/A  N/A
@ Gather real-time restaurant stockiguotes Wendy’s/Arby’s Group Inc. T WEN No data available 1,495.9 25
q Westem Sizzlin Corp. WEST  6/30 46 27 (20) 9425 172 11 (64) N/A 327 -
Visit http://finance.nrn.com or Yum! Brands Inc. YUM 9/6  2,835.0 10.6 2820 44 11,1580 9.7  991.0 89 13,030.6 14

click on Market Monitor at www.nrn.com + MARKET DATA REFLECTS NEWLY MERGED WENDY’S AND TRIARC. FUNDAMENTAL DATA, WHEN AVAILABLE, WILL REPLACE HISTORICAL DATA.

* EXCLUDES OTC STOCKS NEW REPORTS IN BOLDFACE SOURCE: MERGENT INC. AND FINANCIAL CONTENT INC.

“You Need It. We Got It.”

Financing for the Franchised Restaurant Industry
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Franchise Capital
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